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Neurodiverse teams can transform how we solve problems and design services. 
But without intentional inclusion, there’s a real risk of burnout, disengagement 
and missed potential.

Differences can be misunderstood. Communication can be unclear. Sensory overload can affect 
how people contribute, participate and perform at their best.

When we get inclusion right, those same differences become strengths: fresh perspectives, stronger 
risk awareness, and more creative solutions.

Around 11 per cent of the Australian workforce identifies as neurodivergent. When neurodivergent 
colleagues feel their needs are understood and valued, inclusion moves from intention to everyday 
practice.

NEW WORKSHOP

Learn strategies to create a neuro-inclusive workplace 
through our new workshop designed for people leaders.

This workshop helps your leaders to create a positive 
and productive team environment where it’s safe for 
neurodivergent employees to ask for what they need, to 
disclose (or not disclose) on their own terms, and to raise 
issues without fear of negative consequences. 

We share inclusive strategies that benefit everyone, not 
just neurodivergent employees.

WHAT’S COVERED

•	 What neurodiversity means and why there’s an 
increased interest in it

•	 The importance of an inclusive and psychologically 
safe workplace environment for everyone

•	 Common types of neurodivergence

•	 Strengths of a neurodiverse team

•	 When difference is misread - biases and barriers that 
can impact the workplace experience

•	 Strategies and approaches to support 
neurodivergent colleagues

•	 How these approaches benefit everyone, including 
leaders, by enhancing effectiveness, clarity, and 
team performance.

THE BENEFITS

•	 The upside is real: more inclusive teams tend 
to make better decisions and innovate more. 
Deloitte research (2022) reports that teams with 
neurodivergent professionals in some roles can be 
30% more productive than those without them.
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LOGISTICS

•	 90 minutes, delivered via zoom or teams

•	 Interactive case studies using slido technology

•	 More information: Contact Dr Katie Spearritt, CEO, at 
katie@diversitypartners.com.au

ABOUT DIVERSITY PARTNERS

•	 A leading Australian consulting firm specialising in 
creating diversity and inclusion progress in Australian 
organisations

•	 Engaged by more than 750 organisations, including 
many top ASX firms.

WHAT PEOPLE ARE SAYING ABOUT  
THE WORKSHOP

‘A fabulous session, thought provoking, 
very helpful and lots of useful strategies. 
Looking forward to sharing resources 
with teams. Thank you!’

‘This training has been so engaging and 
insightful, thank you for making this very 

engaging and interactive and using 
really great examples to work through 

- one of the best online trainings I have 
done for a really long time.’

‘Excellent facilitators; excellent content; 
excellent post-session resources - a must 
for all managers.’

‘This is one of the best sessions I’ve 
attended as a leader. It has inspired me 

to reflect on the experiences of all my 
team members and provided excellent 

tools I can use with my team.’
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