Diversity
Partners

Creating Inclusive Cultures

Conversations with Men:
building inclusive workplaces

At Diversity Partners, we're partnering with men across industries to build inclusive workplace
cultures where respect and performance go hand in hand.

Our ‘Conversations with Men' workshop provides practical tools to support that shift.

The workshop is for men who might be ambivalent about how diverse and inclusive workplaces benefit everyone.
It's also for men who are interested to learn more about the role they can play to build respectful team cultures.

The workshop is engaging, practical, and impactful.

PURPOSE

WHO SHOULD ATTEND?

To provide an opportunity for men to contribute,
build awareness and motivation to build respect
and inclusion info their day-to-day interactions with
feam members and others.

WHAT'S COVERED

e What diversity and inclusion actually mean for men
at work

We unpack what these words mean in real-life terms.

We move beyond corporate jargon to have honest
and clear conversations about inclusion and how it
impacts them.

*  Why Aussie workplaces don’t always work for
everyone
We look at who gefts left out, why this happens, and
how those gaps impact team culture, leadership,
and performance.

e Respect, performance, and leadership We explore
how respect isn’t just a value but a key driver of
performance. Inclusive, equitable workplaces are
more productive, innovative and profitable. We
help map out the key role men play in making that
happen.

¢ What holds men back from being part of the solution
We get real about the fear of saying the wrong thing
or being “cancelled”. We talk openly about the
barriers that stop men from stepping forward and
how to move past them through practical actions.

¢ Practical ways to step up and show leadership
We finish with clear, real-world actions practical,
do-able steps men can take to build respectful and
inclusive teams.

The workshops are designed for men at all levels and
across all types of roles in your organisation.

THE LOGISTICS

Workshop length: Two hours
Delivery: Your preferred digital platform

Preferred group size: Up to 15 (to ensure maximum
engagement from everyone)

TAILORED FOR YOUR ORGANISATION

To help ensure the workshop is tailored to your business
context and culture, we meet your learning and
development leader (or other key stakeholders) to gather
relevant data and insights.

ALIGNED TO KEY ORGANISATIONAL
REQUIREMENTS

The workshop amplifies the importance of reducing
psychosocial hazards in the workplace and encouraging
psychological safety for everyone. It also supports positive
duty requirements to build safe, respectful and inclusive
workplaces that value diversity and gender equadlity.

HOW DO WE MEASURE THE IMPACT?

We ask participants to complete a short survey before
attending the workshop, and after aftending. A short
summary of collective responses is prepared.
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ABOUT THE FACILITATOR

Tarang Chawla is a Senior Consultant with Diversity
Partners, facilitating inclusive leadership and
psychological safety workshops for many of our
Australian and global client organisations. Tarang is also
Commissioner at the Victorian Multicultural Commission.
He has worked with organisations such as Our Watch and
Carlton Football Club on programs to promote gender
equality and respect. Tarang has twice been listed as one
of the Top 25 Most Influential People Working for Social
Change and one of Australia’s Top 40 Under 40 Most
Influential Asian Australians.

ABOUT DIVERSITY PARTNERS

Diversity Partners is a leading firm of diversity and
inclusion consultants that has worked with more than 700
organisations since our establishment in 2009. We help
drive systemic change in organisations by:

e integrating diversity, equity and inclusion principles in
policies and practices,

e developing and implementing diversity and inclusion
strategies,

e enferprise-wide education for leaders and employees
on inclusive behaviours and psychological safety.

WHAT MEN ARE SAYING
ABOUT THIS WORKSHOP

‘Excellent session. Some very relevant
and important topics covered which will
help me in my role day to day. Facilitator

Tarang was terrific and engaged all

participants for the full two hours.’

‘Well facilitated program that was willing
fo discuss people’s negative views of
DEI without judgement. | believe this is

important in breaking down walls/biases

... backed by statistics relevant to
the industry.’

‘Coming from a very diverse workforce
within my organisation, this was
something | was looking forward to
participating in. It was an easy way fo
be vocal and gave people the push they
sometimes need to voice their opinions
and thoughts on this subject. Overall, it
was a great way of engaging with others,
listening to their opinions, and not be
judged or shot down for what they
want to say.’
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