Group coaching for women

Supporting
diversity progress
in organisations

Group coaching is an effective part of an organisation’s
diversity strategy to help achieve gender-balanced
leadership teams.

Our structured group coaching program, or coaching
circle, is a pro-active, cost-effective and proven way to
advance diversity at the leadership level. More structured
and targeted than other forms of networking, our coaching
circles provide high-potential women with practical skills,
peer support and feedback.

The coaching circles complement the broader development
programs offered by Diversity Partners to challenge
unconscious bias and develop inclusive leadership skills
for Boards, Executive and leaders at all levels.

A coaching culture, developed through group coaching,
can help build psychological safety for women, reduce
feelings of ‘otherness’ in male-dominated cultures and
increase a sense of belonging.

WHAT IS A COACHING
CIRCLE?

The Coaching Circle brings together 8-10 women at similar
life and goal stages every 4-6 weeks to receive structured
coaching, information and support leading to targeted actions
towards their individual goals. The women can be from one
organisation or from a range of organisations.

Participants gain greater insight and awareness of their
impact, learn from the experiences and knowledge of
others, and give and receive peer support as they work
towards their aspirations and achieve their plans.

HOW IS THE PROGRAM
STRUCTURED?

Diversity Partners use the McKinsey “Decoding
Leadership: What Really Matters” global research model as
the structure in the Coaching Circles. This research found
that four key behaviours explain nearly 90% of variance
between strong and weak leadership effectiveness.

SOLVING PROBLEMS EFFECTIVELY - learning
about cognitive biases that affect problem solving
OPERATING WITH A STRONG RESULTS
ORIENTATION - taking personal responsibility
for action and understanding how to hold others
accountable

SEEKING DIFFERENT PERSPECTIVES - learning
about perspective taking and actions to avoid bias

SUPPORTING OTHERS — understanding the
challenges and opportunities in collaborating with
team members
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THE DIVERSITY PARTNERS
COACHING CIRCLE
STRUCTURE

Our program covers the essential elements providing a
foundation to develop aspiring women leaders into effective
senior leaders.

1. LEADERSHIP ESSENTIALS
2. HAVING PRESENCE

3. UNCONSCIOUS BIAS
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. BUILDING STRATEGIC RELATIONSHIPS,
NETWORKS AND COMMUNITIES

5. COMMUNICATING FOR EFFECT

6. CAREER DEVELOPMENT AND ACTION PLANNING
The circle session provides opportunities for individual
reflection, small group interactions and wider

conversations so that everyone leaves with personal
insights and practical actions to apply.

During the program, participants receive a toolkit
of resources that includes:

Meeting materials, including videos, blogs and access
to helpful resources

Group communication forums to stay in touch with
your Circle

Access to the Coaches between Circles to assist you
“in the moment”

Ability to connect with a range of other helpful career
professionals

Perspective-taking tools

LSI leadership feedback and how to influence your
impact on others

CONTACT US

ABOUT US

Diversity Partners is a highly-respected professional
services firm specialising in diversity and inclusive cultural
change in organisations in Australia and New Zealand.

Over the past twelve months, the team at Diversity
Partners....

Delivered 170 Inclusive Leadership programs

Educated 4,000+ leaders on challenging
unconscious bias

Completed twelve major diversity diagnostic
and strategy engagements

Collaborated with leading universities on gender
equality research

Provided one-on-one coaching to board members
and senior executives of top ASX firms

Delivered best-practice toolkits on working
flexibly for several clients

If you’d like more information about the program, please call us on (03) 9600 2911 or email info@diversitypartners.com.au.

You can read more about our team of expert facilitators and our clients at www.diversitypartners.com.au
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