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Building a ‘Safe to Speak Up’ Culture: Workshop for Leaders

A psychologically safe workplace enables people to share ideas, questions, and
concerns without fear of negative consequences. This workshop equips leaders
with practical actions to foster that environment. As Timothy R. Clark notes in The
Four Stages of Psychological Safety, leaders either “lead the way or get in the
way” - there is no neutral role.

QUICK TAKE:

¢ 90-minute workshop for leaders
* Covers leadership behaviours that diminish and develop psychological safety
e Conversational, practical and failored to every organisation

WHAT WE COVER: OUR APPROACH
e The distinction between psychological safety e Our 90 minute workshop uses a conversational,
(feam dynamics) and psychosocial safety interactive format with activities delivered
(broader organisational factors) through Slido, chat functions, and group
discussions. The content is tailored fo each
e Common psychosocial hazards in Australian organisation.
workplaces, including high job demands, poor
interactions, and remote or isolated work (AHRI A DIVERSITY LENS
research)

* Why people hesitate to speak up We highlight how experiences of psychological safety

can differ for people whose identities are under

*  Behaviours thafreduce psychological safefy represented in the workplace, as they more often face

« The four stages of a psychologically safe subtle exclusion. Research shows that diverse teams
environment: inclusion safety, learner safety, only oufperform when psychological safety is strong -
contributor safety, and challenger safety otherwise, differences can increase friction rather than

innovation.

¢ How psychological safety underpins
organisational values and strengthens diversity,
inclusion, and performance outcomes.

WHY IT MATTERS:

e Strategic risk management: Psychological safety
reduces the likelihood of unreported issues,
ethical breaches, and operational failures.

e High performance culture: Teams with strong
psychological safety demonstrate higher learning
agility, innovation capability, and adaptability.

* Retention and engagement: Safe environments
correlate with stfronger employee commitment
and reduced furnover.

¢ Regulatory compliance: In Australia, managing
psychosocial risks is a legal requirement, and
psychological safety is strengthened when these
risks are effectively managed.
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THE FOUR STAGES OF
PSYCHOLOGICAL SAFETY
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DIVERSITY PARTNERS

We've come to understand that psychological safety is
developed through four successive stages that define a
path to inclusion and innovation in organisations, thanks
to research by social scientist Timothy R. Clark.

The first stage is called Inclusion Safety, and it's all about
satisfying the need to be included and accepted. It's
when we're accepted for our unique attributes and
defining characteristics in the team. The next stage is
called Learner Safety, where we feel safe to engage in
the learning process and can make mistakes.

Contributor Safety, the third stage, is when people are

given a balance of guidance and autonomy to make

a meaningful confribution. It culminates in Challenger

Safety, where team members can challenge the status
quo without fear of refribution.

THE FOUR STAGES OF
PSYCHOLOGICAL SAFETY
(Timothy R. Clark)

4. CHALLENGER SAFETY
(Feel safe to challenge)

2. LEARNER SAFETY
(Feel safe to grow)

1. INCLUSION SAFETY
(Feel accepted)

Source: Timothy R. Clark, The Four Stages of Psychological

Safety: Defining the Path fo Inclusion and Innovation,
Berrett-Koehler Publishers, 2020.

A leading Australian consulting firm guiding
organisations fo create diverse feams and safe
and inclusive cultures

Engaged by more than 750 organisations,
including many of Australia’s most influential
organisations

We offer a suite of solutions including diversity
and inclusion diagnostics, strategy development,
leadership education, coaching, mentoring
programs, and D&l implementation support.
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